
			   June 2021	 Dec 2022	 2024 Goal

SUPERGOAL    Completion	 23%	 25%	 33%

GOAL I	 Enrollment	 14,374	 13,882	 15,811

	 1	 Headcount	 3,395	 2,230	 3,735

	 2	 Successful Course Completion	 62%	 56%	 72%

	 3	 Fall-to-Fall Retention	 50%	 57%	 60%

GOAL II	 Operational Effectiveness	

	 1	 ILO Assessment Contributors	 50	 175	 600

	 2	 Increase Student Satisfaction	 0	 N/A	 50%

	 3	 Employee Satisfaction	 3.08	 N/A	 3.3

GOAL III	 GCC Reputation & Competitive Edge	

	 1	 CTE Award Recipient Wages	 $34,739	 $31,625	 $37,960

	 2	 Annual Grant Funding	 $799,580	 $1,976,734	 $895,530

	 3	 Annual Scholarship Funding	 $474,797	 $658,288	 $531,723

	 4	 Community Partnerships	 1409	 1524	 1550

Focus 2024 Quick Stats
Strategic Plan Status Report

June 2021	 Positive Change
Dec 2022	 Negative Change
2024 Goal	 Not Available


